
Creating AV enabled meeting infrastructure at
Covestro India, Navi Mumbai 

Covestro India endeavoured to empower its employees with networked and distributed 

video conferencing, data sharing, and wireless presentation solutions. Numerous Meeting 

Rooms were seamlessly integrated with a single Networked AV System in their facility.
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The Challenge
With 2018 sales of EUR 14.6 billion, Covestro is among the world’s largest polymer companies. Their business 

activities are focused on the manufacture of high-tech polymer materials and the development of innovative 

solutions for products used in many areas of daily life. Covestro was opening its own home in Navi Mumbai with 

an intention to reflect its value through state-of-the-art technology. 

Actis was asked to equip and integrate the AV infrastructure in their facility. The solutions included Meeting 

Rooms, Leisure Spaces, Boardroom and Amphitheatre. 

The key challenge in this project was to achieve the goals and designs of the Covestro team in an effective and 

efficient way. Features like room scheduling, wireless presenting and high-quality displays were to be incorporated 

into most rooms. It was of prime importance to make sure that the meeting room bookings and allocations were 

smooth and that double booking of rooms was avoided. The Covestro team wanted to create a new meeting 

infrastructure for smoother internal collaboration and better interactions with clients in comparison to their 

previous facility. Also, in addition to the rooms being accessible when they were needed, it was important to 

ensure that the technology provided was efficient and simple to use for meeting participants.



At Covestro-Navi Mumbai, the Actis Technologies’ team was responsible 

for building 7 Meeting Rooms (from 4-8 seater), 19-seater Boardroom 

and Amphitheatre/Town Hall area. 

Since they already had some standardised designs and technology 

choices, we incorporated them into specific rooms at their Navi Mumbai 

office. Room scheduling and wireless presenting has been adopted 

widely and a digital signage solution has also been provided.

19-seater Boardroom has been created for senior executives which 

features several technologies to create a simple and smooth 

collaborative experience. 

Connectivity is simplified greatly by a wireless collaboration gateway and 

an 8,000 lumen WUXGA LED laser projector. The projector generates crisp 

images for amazing visual clarity and the audio performance is enhanced 

by the use of ceiling microphones and an audio conferencing processor.

Amphitheatre can be used for live events like Town Halls and is equipped 

with a plethora of features for more convenient management. This 

includes a control system with a touch panel, a wireless presentation 

gateway and a 123" bright high-resolution projector. A high-quality audio 

experience is achieved with the use of ceiling speakers, a DSP and 

handheld microphones.

The Solution

Boardroom — 19-seater room which is VC-enabled

Amphitheatre — Used for Live Events like 

Town Hall Meetings



One of the Meeting Rooms is divisible. It can accommodate up to 16 

people when combined or transform into two separate meeting venues 

for 8 people when divided. Each room has a 55” flat LED display but 

when the rooms are combined, the presenters can switch to a larger 

109” projector-driven display. This allows an additional meeting space 

to fit in larger groups.

A room scheduling system was also incorporated with wall-mounted 

panels in each room, to ensure that the scheduling was easily accessible 

and convenient. 

                                            

Soft VC is the primary method for video collaboration which enables 

teams to simply connect to the room displays. In the Amphitheatre and 

Boardroom, there is support for using the Lync VC solution for Town Hall 

meetings. 

The meeting room has been equipped with a hardware-codec based VC 

solution. Our team takes great satisfaction in the fact that we were able to 

effectively translate the Covestro team’s designs into their office in Navi 

Mumbai both effectively and to their team’s satisfaction.

The Solution

Multi-purpose Space — The divided 8-seater 

Meeting Room section

Meeting Room — 6-seater room which is VC-enabled



Boardroom — 19-seater room which is VC-enabled



Amphitheatre — Used for Live Events like Town Hall Meetings



Room Scheduling System — For easy and accessible scheduling



Multi-purpose Space — The divided 8-seater Meeting Room section



4-seater Meeting Room — Equipped for audio conferencing



Reception Area — with a Digital Signage implementation



The Result

Covestro was looking to create AV enabled meeting infrastructure that would allow their teams to collaborate 

seamlessly but also deliver well on ROI. Flexibility continues to be one of the most important parameters for most 

organisations and ample adaptability has been created through spaces that allow for multiple uses. 

This project was executed within a definite budget but still provides them with impressive solutions for a wide set 

of collaboration needs. Smaller or larger groups are able to meet and collaborate very effectively using a laptop-

based soft VC (Lync client) for video or audio conferencing.

Aiming to strengthen employee engagement and agility Covestro India 

while setting up new headquarter, intended to align workplace technology 

and office design. Now more than ever, the technologies our organization 

currently uses represent not only how we get things done, but also our 

firm’s core mission and values. We are glad to continue Actis as our 

longtime partner to build Media Technology solution for our office. 

Actis has delivered the solution reflecting our values and vision.

Avinash Bagdi
Director
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