
re-imagining meetings

One of the most iconic automotive companies wanted to upgrade the meeting 
infrastructure at its R&D centre to support collaboration in more effective ways. 
Team Actis helped design and implement a variety of AV solutions that help their 
engineering teams achieve greater synergy in their research, IT and product devel-
opment projects.

Achieving better team synergies across global 
product development and research activities

re-imagining meetings



The Challenge
Our client in this instance is a legendary global brand and one of the most iconic luxury car manufac-
turers in the world. Their R&D Centre in Bangalore India is at the core of their global research, IT and 
product development activities.

They engaged Actis to design and build the infrastructure for collaboration amongst their teams at 
their R&D campus in Bangalore. The objective was to improve workflows across a variety of activities 
including design, research, software development and product engineering.

The collaboration rooms spanned a variety of applications and were spread across 4 floors of the 
R&D facility.

Designing flexible meeting
solutions for global teams



The Solution
The client organisation entrusted Team Actis with the responsibility of 
designing and building state-of-the-art AV-enabled collaboration solu-
tions at their R&D Centre in Bangalore, India. 

The scope of the project included the implementation of new technolo-
gies in three 20-seater meeting rooms, twelve 12-seater meeting rooms, 
nine 8-seater collaboration meeting rooms, fifteen 4-seater meeting 
rooms, fourteen 8-seater meeting rooms, ten huddle rooms, three am-
phitheatres and two cafeterias. Meeting spaces for mid-sized and larger 
groups were in focus more than huddle rooms and smaller meeting 
spaces.

Given the global nature of R&D initiatives, video conferencing pow-
ered by Cisco is at the heart of most of the meeting spaces created 
by our team for the client. The client chose to invest in larger, high 
resolution displays in rooms where high-detail engineering drawings 
needed to be reviewed and also when larger groups had to be 
accommodated.

The 20-Pax Meeting rooms serve as largish collaboration spaces 
and have been equipped with a variety of tools to make sharing 
content and presenting simpler and smoother. 

Dual 75" 4K UHD displays allow excellent video and content clarity 
during video calls. A 5,000 lumen WUXGA projector with a 123" 
screen ensures large and crystal clear images when more detailed 
content like engineering drawings need to be viewed.

The Multi-purpose Cafeteria with Town Hall
capability

Smaller meetings rooms convenient for quick
meetings - wih or without VC



The Solution
A Cisco Room Kit is at the heart of the room’s video conferencing system, 
while a Bose audio system combined with ceiling microphones provides 
excellent audio performance. AV connectivity, switching, room scheduling 
and control is provided through an Extron system. Participants can share 
presentations conveniently via a wireless collaboration gateway while 
cable cubbies in the desk also provide convenient access for wired con-
nectivity.

A similar AV design and equipment setup (with a slightly smaller screen 
and displays) has been used to equip the 12-seater meeting rooms with 
similar features.  The 8-seater collaboration meeting room features a 
simpler setup, with a single 65" 4K UHD display system and a Logitech 
MeetUp Camera with Skype for Business integration for video calling. 
Wireless sharing, room scheduling and a Bose audio system is also pro-
vided here.

When smaller groups want to get together to collaborate, there are 
more compact 8-seater and 4-seater meeting rooms or huddle 
spaces. These rooms are equipped with smaller displays and a simpler 
AV and VC setup with Skype for Business integration. Audio conferenc-
ing is also supported along with wireless presentation and touch 
screens for room scheduling.

The client also wanted to have larger collaboration spaces for special 
occasions or meetings. A 20-seat amphitheatre was created which is 
equipped with a 109” projector driven display. The sharp images gener-
ated by the 5,000 lumen projector are supplemented with sound from a 
Bose audio system. A basic control system with a button panel makes 
operation of the AV systems simpler.

Dual displays help during VC calls, as both 
content and participants can be made visible

20-seat Amphitheatre helps when a larger
collaboration space is required



The Solution
A Multi-purpose Cafeteria is equipped for Town Hall meetings accom-
modating up to 250 people, when required. Visibility of content is made 
possible via two 123” displays powered by dual 8,000 lumen WUXGA 
projectors. There are 55” secondary flat-screen 4K UHD displays to 
ensure visibility for people no matter where they may be seated. 

The video conferencing setup has dual cameras which allows better 
coverage of presenters and images can be shared across the globe with 
a streaming and recording solution. A wireless presentation gateway 
has also been provided to speed up the process of getting presenters 
connected.

A control system has been provided to make it possible to manage AV 
systems more conveniently during the event. A Program Audio system 
ensures audio clarity with the use of ceiling mounted microphones and 
speakers. 

Multi-purpose Cafeteria – in Town Hall mode
for upto 250 pax



Cisco Room Kit Plus with built
in speakers for video calling

75” dual touch interactive 
displays for VC and Meetings

Table-top Microphone

Cable cubby

Crestron Wall button panel

Touch screen controls for AV + VC

8-seater MD’s War Room: Cisco hardware based video collaboration20-seater Boardroom

Intelligent Lighting Control

Ceiling Microphone

Ceiling Speakers

Cisco Room Kit Plus

AV & Power Cable Cubbies

Dual 55” Flat Screen Displays

Touch-screen controls

Button Panel



Cisco Room Kit Plus with built
in speakers for video calling

75” dual touch interactive 
displays for VC and Meetings

Table-top Microphone

Cable cubby

Crestron Wall button panel

Touch screen controls for AV + VC

8-seater MD’s War Room: Cisco hardware based video collaborationMulti-purpose Hall – Also functions as a cafeteria at meal times

Intelligent Lighting Control

55” LED Display

Wall Loudspeaker

Multimedia Projector

123" Projection Screen

VC Camera



Cisco Room Kit Plus with built
in speakers for video calling

75” dual touch interactive 
displays for VC and Meetings

Table-top Microphone

Cable cubby

Crestron Wall button panel

Touch screen controls for AV + VC

8-seater MD’s War Room: Cisco hardware based video collaborationAmphitheatre – Seats upto 20 people for formal and informal gatherings 

109" Motorised Screen

Multimedia Projector

Button Panel

Ceiling Speaker



Cisco Room Kit Plus with built
in speakers for video calling

75” dual touch interactive 
displays for VC and Meetings

Table-top Microphone

Cable cubby

Crestron Wall button panel

Touch screen controls for AV + VC

8-seater MD’s War Room: Cisco hardware based video collaboration8-seater Meeting Room

55” Flat Display Panel and Moveable trolley



20-seater VC Boardroom with Motorised Screen

Intelligent Lighting Control

Ceiling Microphone

Ceiling Speakers

130” Motorised Projection Screen

AV & Power Cable Cubbies

Dual 55” Flat Screen Displays

Touch-screen controls

Multimedia Projector

Button Panel



12-seater Meeting Room

Cisco Room Kit Plus

Dual 55” Flat Screen Displays

Intelligent Lighting Control

AV & Power Cable Cubbies

Touch-screen controls



4-seater Meeting Room

VC Camera

55” Flat Display Panel



Security Command Room

Dual 55” Flat Screen Displays



The Final Impression
Collaboration with local and remote co-workers anywhere in the globe has become much simpler for 
teams at this automotive research and development centre.

The AV fitouts across meeting rooms of different sizes allows people to get comfortable quickly even if 
they move from one room to another. The technology has been kept simple and flexible even as it 
meets the high visual quality standards that research and development applications for engineering 
businesses demands. This also makes the meeting rooms simpler to maintain for facilities teams.

Designing flexible meeting
solutions for global teams




